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CHARD TOWN COUNCIL
The Guildhall, Fore Street, Chard, Somerset TA20 1PP

01460 239567    www.chard.gov.uk
Mayor: Garry Shortland Proper Officer: Neil Bloomfield

AMENITIES & EVENTS COMMITTEE
Date of Publication: Wednesday 8th May 2024

TO:  All Members of the Amenities & Events Committee
Cllr Baker, Cllr Bates, Cllr Bulmer, Cllr Crook (Vice Chair), Cllr Hussey 
Cllr A Kenton, Cllr J Kenton Cllr Richter, Cllr Watson (Chair) and Cllr Williams

NOTICE OF MEETING
You are hereby summoned to attend a meeting of the Amenities & Events 
Committee to be held on Tuesday 14th May 2024, commencing at 19:00 hours in the 
Guildhall, Fore Street, Chard TA20 1PP. 

Neil Bloomfield Proper Officer

Public Participation Time
This section (at the Chairman’s discretion may last up to 15 minutes) is not part of the 
formal meeting of the Committee.

All Council & Committee Meetings are open to the 
Public and Press

PUBLIC PARTICIPATION
Before the meeting there will be a public session to enable the people of Chard to ask 
questions of, and make comments to the Town Council in relation to the meeting agenda. 
Questions not answered at this meeting will be answered in writing to the person asking 
the question, or may appear as an agenda item for the next meeting.  Members of the 
Public are asked to restrict their comments, and/or questions to three minutes

http://www.chard.gov.uk/
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2024/14 APOLOGIES FOR ABSENCE 
Schedule 12 of the Local Government Act 1972 requires a record be kept 
of the members present and that this record form part of the minutes of 
the meeting. Members who cannot attend a meeting should tender 
apologies to the Town Clerk as it is usual for the grounds upon which 
apologies are tendered also to be recorded. Under Section 85(1) of the 
Local Government Act 1972, members present must decide whether the 
reason(s) for a member’s absence are acceptable.

2024/15 DECLARATIONS OF INTEREST
Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in 
accordance with the Council’s Code of Conduct, members are required to 
declare any interests which are not currently entered in the member’s 
register of interests or if he/she has not notified the Monitoring Officer of it.

2024/16 TO RESOLVE TO EXCLUDE MEMBERS OF THE PRESS AND PUBLIC
As certain items are expected to include the consideration of exempt 
information Full Council is, therefore, recommended to resolve "That, in 
accordance with Section 100A(4) of the Local Government Act 1972, the 
public be excluded during the discussion of the matters referred to in the 
items listed below, on the grounds that they involve the likely disclosure of 
exempt information, as defined in the respective paragraph of Part 1 of 
Schedule 12A of the Act, and the public interest in maintaining the 
exemption outweighs the public interest in disclosing the information".

2024/17 COMMITTEE MEETING MINUTES
To confirm and sign the minutes of the Amenities & Events Committee 
meeting held on March 12th 2024. 

2024/18 MANAGER REPORTS

(a) Operations – To note the Operation Manager’s Report (attached) and to 
consider the recommendations contained within that report.

(b) Events – To note the Event Officer’s Report (attached) and to consider 
the recommendations contained within that report.

(c) Revised report - development of the town market (attached)

2024/19 LIGHTING DESK STAGE – GUILDHALL
This can no longer retain lighting sequences in memory and it is unable to 
support the more modern low energy LED lighting now in common 
use. The lack of functionality is impacting use of the hall.

For Council to consider the alternatives and agree to purchase their 
choice for replacement. (attached)

2024/20 CHARD WELCOME SIGNS
“That Chard Town Council considers working with Chard Rotary Club to 
improve the appearance the Welcome to Chard signs. That Chard Town 
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Council purchase the paint, brushes and preparation materials for these 
improvements. Whilst Chard Rotary carry out the labour for the necessary 
work”

2024/21 DATE OF NEXT MEETING
The next meeting of the Amenities & Events Committee will be
communicated at the May 20th 2024 Full council meeting.
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CHARD TOWN COUNCIL
The Guildhall, Fore Street, Chard, Somerset TA20 1PP

01460 239567    www.chard.gov.uk
Mayor: Cllr Garry Shortland Town Clerk: Gareth Hughes 

AMENITIES & EVENTS COMMITTEE
Minutes of the Amenities & Events Committee meeting held on Tuesday 12th March 
2024 commencing at 19:00 hours in the Auditorium, The Guildhall, Fore Street, Chard 
TA20 1PP. 

PRESENT: Cllr Bates (left 20.45), Cllr Hussey, Cllr Baker, Cllr Williams, Cllr J 
Kenton, Cllr A Kenton, Cllr G Shortland (Ex Officio), Cllr Crook 
(Chair) and Cllr Richter.

ALSO PRESENT: Town Clerk: Gareth Hughes, Operations Manager: Kevin Dyer, 
Events Officer: Tim Bickman

Public Participation Time
1 member of the public was present.

2024/07 APOLOGIES FOR ABSENCE 
Apologies were received from: Cllr Watson and Cllr Bulmer

(both Personal)

2024/08 DECLARATIONS OF INTEREST
Cllr Baker –Chair of Carnival Committee and Unitary Councillor 
Cllr Williams – member of the Carnival Committee 
Cllr J Kenton – Unitary Councillor 

2024/09 TO RESOLVE TO EXCLUDE MEMBERS OF THE PRESS AND PUBLIC 
For item 2024/13 
Proposed: Cllr Bates Seconded: Cllr Shortland 
Unanimous  

2024/10 COMMITTEE MEETING MINUTES

RESOLVED: That the minutes from the Amenities and Events meeting on 
Tuesday 9th January 2024 be accepted as an accurate account of the 
meeting. The minutes were signed by the Chair.

Proposed: Cllr Williams Seconded: Cllr Hussey 
For: 5 Abstain: 3 

All Council & Committee Meetings are open to the 
Public and Press
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2024/11 MANAGER REPORTS

a) Town Clerk - Committee agreed to note the contents of the Town Clerk’s 
report.
The following recommendations were RESOLVED:

• Item 2 Bath Street Toilets 

Recommended to full council that the Town Council funds the cleaning 
and opening and closing of the toilets for 12 months on the current 
contract operated by Somerset Council. This will need to be funded 
from the Devolution of Assets EMR budget. 

That a task and finish group is set up to look at what to do with the 
toilets in the long term. Kevin Dyer Operations Manager was the 
nominated officer for this task and finish group.

Proposed: Cllr J Kenton Seconded: Cllr Baker 
For: 6 Abstain: 2

b) Operations Manager’s Report 

Committee agreed to note the contents of the Operations Manger’s 
Report. The following discussions were made and for item 1.3
Allotments and Parks a resolution was agreed.

Operations

1.1 Ingrid Edgington to present to council at Annual Town Meeting, 
plans for Wills Meade 

1.2 Plans noted for additional tress in the parks 

1.3 Discussion on the Chard Trough – further information sort before 
bringing back to council for a resolution  

1.4 To monitor the situation at all our parks regarding boundary 
protection and for the item to come back to council if a persistent 
problem occurs   

Cemetery

1.1 Discussion from feedback from task and finish group. 
Operations Manager to come back with more information before 
a resolution can be considered 
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Allotments 

1.1 Noted

1.2 Discussion on development of play park at Holcombe. No resolution 
needed at this time 

1.3 Resolved:
That the committee recommends to full council that the Operations   
Manager has delegated authority to purchase and have installed 
new swings for Halcombe Park and that money is taken from the 
budget for playground maintenance.

Proposed: Cllr J Kenton Seconded: Cllr Bates
Unanimous

c) Events – Committee agreed to note the contents of the report.

Notes

4 – Agreed that Events Officer to coordinate with Carnival regarding stewards 
for St. Georges Day 

5. – D-Day celebration preparation – Noted the ongoing preparations for the 
80th anniversary

6. Agreed that the Events Officer would include Councillors in the Guildhall 
Newsletter email 

The following recommendations were RESOLVED:

8. Resolved 
That the present bar franchise agreement be continued for a further 12 
months and to have discussions with the present franchisee 

Proposed: Cllr Baker Seconded: Cllr Bates 
Unanimous

d) Market Plan Development 

Discussion held on the points made by the Market Development Task and 
Finish group.

It was agreed that the Events Officer, with the Operations Manager, would 
look at other local markets and bring back a proposal for resolution for the 
next meeting.
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2024/12 DATE OF NEXT MEETING
Committee noted that the next meeting of the Amenities & Events 
Committee would be held on Tuesday 14th May 2024 in the Guildhall, 
Fore Street, Chard TA20 1PP commencing at 19.00.

There being no other business the Chair thanked all for attending and 
closed the meeting at 21:40

2024/13  Confidential 

TENDERS FOR CLIMATE CHANGE SOLAR PANEL AND BATTERY 
STORAGE PROJECT To consider the tenders and information in the 
attached report and make a proposal for a preferred contractor to 
undertake this work

Having considered the tenders the committee resolved;

To recommend to full Council that the Solar Panel tender from I J Cannings & 
Son Ltd be accepted and that funds be taken from the Climate Change EMR 
and that the remaining funds in the EMR to be used as a sinking fund for the 
long term future of the Solar Panels 

Proposed Cllr A Kenton Seconded Cllr Shortland 
For 7 against 1 

________________ __________________________
CHAIR / VICE CHAIR: DATE:



Amenities & Events Committee

Date: 14th May 2024

Title: Operations Manager Report

Purpose of the Report: To provide members with an update regarding the
operations of the Amenities Team, Guildhall
operation and the progress of ongoing projects.

Contact: Kevin Dyer (kevin.dyer@chard.gov.uk) 

1.0 CONSIDERATIONS:

1.1 That the report be noted and the following recommendations be considered.
2.1, 2.2, 2.3, 2.4,2.5, 3.1, 3.2,

2.0 OPERATIONS:

2.1 Devolution Feedback

Devolution Feedback from Steve Fox, Somerset Council. Steve has given an initial 
overall costing for the maintenance of the open spaces currently completed by 
Somerset Council in Chard, the estimated cost from Somerset Council is £72,050 
this is machinery and equipment only, this is a detailed project that needs to be 
reviewed and re costed by Chard Town Council 

For the Council to create a Task and Finish Group created to complete this work?

2.2 Holyrood Playgroup

It’s all to do with the Badger, Badgers again have got under the Playgroup Building 
and creating damage now to the wooden structure. 

For the Council to consider getting quotation’s for installing a fence to go around the 
outside of the existing building, with wire dug deep into the ground to prevent 
badgers entering.

2.3 Victoria Court, Dangerous Tree’s,

Following the email, I sent out last week, Council to consider removing a row of tree’s 
that are on the edge of Stringfellow Park, The Trees are leaning towards Victoria 
Court Building and are hazardous to the Victoria Park Property, Car Park, Vehicles 
and Residents.  The work can be included in the budget already set for tree work.

For the council to consider removing the row of dangerous trees using monies set 
aside in the arboriculture budget.

2.4 Footpath at Bonds Meadow.

After recent rains and further flooding at the Cribbs Close and Bonds Close area, it 
has been highlighted that a new entrance area has been created entering Bonds 
Park, this area has not been authorised and has blocked an active drainage ditch, 

mailto:kevin.dyer@chard.gov.uk


the results of this activity created further flooding in the area due to excess water 
being unable to enter the ditch network. This coincides with an access dispute from 
Blackdown Heights, a footpath has been created which would allow a new path way 
to join the housing estate from the footpath along the boundary edge of Bonds Park. 
This area has now been fenced off so nobody can access the path way from 
Blackdown Heights due to confusion on who owns the hedge line of the existing 
pathway as Somerset Council are disputing the ownership.

For the Council to consider investigating who owns the Bank and granting access to 
link the existing Bonds Footpath to the new estate path. This would allow School 
children to use the footpaths and keep them away from the roads.

2.5 Flooding at Bonds Meadow
I sent an email out on the 7th of May regarding the ongoing problems at Bond Close/ 
Blackdown Heights area.

For Council to consider creating a Task and finish group to tackle the ongoing 
flooding problems. 

3.0 AMENITIES:

3.1 Cemetery
CDS have replied the survey of the North Chapel at the Zembard Lane Cemetery, 
due to find subsidence within the North Chapel, they have decided to step away 
from the work, a list of other Surveyors have been created, however the potential 
costs now to fix the North Chapel is massive.  

For Council to consider what are the options to take with the existing North Chapel.

3.2 Allotments
The Central path/trackway of the allotments needs grading and levelling in places an 
additional stone brought in to fix up the erosion of the track, estimated cost to complete 
the work £800 for additional stone.

For Council to consider completion of the work required, or a patch repair due to the 
lease agreement. 

4.0 GUILDHALL:

4.1 Friends of the Guildhall Charity, Gary Huish to present idea with regards creating a 
new Charity Group.



Amenities & Events Committee

Date: 14th May 2024

Title: Events Officer’s Report

Purpose of the Report: To provide Members with an update on events planned 
within the Guildhall and other related projects

Contact Officer: Tim Bickham (tim.bickham@chard.gov.uk) 

1.0 CONSIDERATIONS:

1.1 That the report be noted and the recommendation in 8.0 be considered.

2.0 Guildhall Recent Bookings
Supplementary to existing regular hirers, the Guildhall has secured additional income 
from the following since date of last meeting:

Booking Name Date Income

Mayors Parlour hire 12.03.24 £35.20
Mayor’s Parlour hire 12.03.24 £41.80
Somerset Skating 15.03.24 £49.50
Chard Museum 16.03.24 £98.00
Past Souls Paranormal 16.03.24 £419.75
Physic Medium evening 05.04.24 £182.00
Michael Ball tribute 06.04.24 £337.50
Strictly Dancing night and 
rehearsal

09.04.24 and 13.04.24 £274.00

Mayor’s Parlour hire 11.04.24 £54.00
Rotary Club information 
event

16.04.24 £202.90

Chard & District Modellers 
Club

20.04.24 and 21.04.24 £631.50

Mediumship evening 20.04.24 £45.00
Mayors Parlour hire 25.04.24 £48.00
LCN meeting 01.05.24 £123.75
Elections 02.05.24 £204.75
Mayors Parlour hire 08.05.24 £24.00
Blackdown Acapella extra 
rehearsal

11.05.24 £224.50

Town Hall hire 11.05.24 £60.00
Auditorium hire 11.05.24 £151.25

Total: £3,207.40

3.0 St. George’s Day Parade – 21.04.24
The St. George’s Day dragon themed parade and service took place on Sunday 21st

April. We were honoured to have the High Sheriff of Somerset and Deputy Lord 
Lieutenant present for this, along with Vice Chair of Somerset Council and Mayors of 
nearby towns. There was a good turn out from the community, including from groups 
such as Girlguides, Scouts, Cubs, Chard Watch, Chard First Responders and several 
others. Reverend Georgina Vye delivered the service at St. Marys Church and we 
were lucky to have favourable weather throughout the parade. Chard Carnival 

mailto:tim.bickham@chard.gov.uk


provided marshals to oversee the road closure and appropriate road signage was in 
place, which worked well and ensured the safety of those involved.

4.0 D-Day – 06.06.24
Initial plans around D-Day are being put in place, following national guidelines, as 
outlined on https://www.d-day80beacons.co.uk/. 
The current outline plans on 6th June 2024 will be as follows:

• 8:00am – Town Crier will read the proclamation from the Guildhall balcony
• 9:00am – Raise the D-Day 80 flag at the Guildhall
• 11:00am – Schools are invited to read a poem – “D-Day Heroes” 
• 6:30pm – St. Marys Church bell ringing – “Ringing out for peace”
• 7:00pm – Start of event at the beacon. In the build up to 9:15pm there will also be a variety 

of stands, exhibits and hopefully some military displays using our gazebos. We are also 
involving local fish and chip shops who will be offering food to have at the beacon, as it is 
also the revised “National Fish and Chip Day”. Whites have confirmed a discounted rate.

• 9:15pm – Lighting of the beacon and international tribute to be read

Example flyer above to be used as lamppost banners. 
Other versions to include more info to be produced for online.

https://www.d-day80beacons.co.uk/


5.0 Town Crier Competition
This is due to take place on Saturday 29th June. There are expected to be 14 Town 
Criers from across the country competing. This is the second time this event has 
happened in Chard and the idea is this year we will expand upon last years offering 
to include other forms of entertainment, including live music and involving local 
groups such as Chard Majorettes, utilising the planned road closure order.

6.0 Guildhall Newsletter
A second newsletter recently went out to a growing subscriber list, which is currently 
at 100. This is receiving positive feedback so far and giving increased exposure of 
events happening at the Guildhall, many of which recipients were previously unaware 
of. It also shows subscribers the potential of the Guildhall and its associated rooms 
for hire. Regular Guildhall hirers have been approached to see if they wish to feature 
and celebrate previous events in future editions of the newsletter.
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Chard Market Development Report

Date: 14th May 2024

Purpose of the Report: To provide Members with an update regards plans to 
develop and reinvigorate Chard Market

Contact Officer: Tim Bickham (tim.bickham@chard.gov.uk) 

1.0 CONSIDERATIONS:

1.1 That the report be noted and the recommendations in 3.1 and 3.2 be considered.

2.0 Members of The Chard Market Development task and finish group have had a first 
meeting to set out initial ideas to expand Chard’s current market offering, after there 
has been an interest in doing so for some time and further supported by responses 
to the Community Plan.
Some of the suggestions put forward by members included:

• To hold themed markets periodically – examples of this could be a farmer’s market, 
street food market etc.

• Discuss with current market traders their ideas for the market expansion – one of 
which (The Wife & I Sausage Co.) have already provided input, which was shown to 
members in the meeting

• The market charter confirms that Chard market can only operate on Tuesdays, 
Thursdays and Saturdays.

• The available pitch spaces have been mapped out on Fore Street. 18 x 3 metre 
pitches can be accommodated on the Guildhall side of the road.

• Consider expanding the market in to a car park, such as Boden Street car park –
after the space in Fore Street reaches its limit

• Following a previous recommendation Chard Carnival Committee were approached 
to ascertain if Street Fair stall holders would want to join the market, thereby 
expanding the market offering and considering holding themed market days 
periodically. This request was turned away.

• Food vendors should be encouraged to be part of the market, as this will in turn 
encourage visitors to the market to stay longer and increase footfall 

• Members agreed to visit other neighbouring town markets to encourage traders to 
come to Chard market and present an offer to them as an incentive. Following on 
from this Officers have a planned visit to Bridport Market on 15.05.24, which will 
include a meeting with one of NAMBA’s (National Association of British Market 
Authorities) Directors.   

2.1 The collection of pitch fees and logistics and management of pitches should be 
considered, as the number of traders is increased in the market. In the short term 
this can be supported by members of the Officer team, until a number of traders is 
reached that would deem it appropriate to employ a dedicated Market Manager, 
given the increased income.

mailto:tim.bickham@chard.gov.uk
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2.2 In the last 11 months (April ’23 to February ’24) £2,027.90 income was generated 
through the market. 
Having conducted a review of pitch space it appears we are able to accommodate 
18x 3 metre pitches and 3x 1 metre pitches (given the spacing between street 
furniture, disabled access etc.) This is at this stage only taking in to account the 
Guildhall side of Fore Street, as the opposite sizes poses challenges around 
roadside parking. 
If able to fill all these spaces there is a possibility to generate £15,300 per year (51 
weeks). This is a potential income increase of 86% compared to current.

2.3 Over the past 12 months we have seen a rise in the number of traders (not all 
attend regularly). A list of these and their start date from application form are below:

• A Piece of Cake – 28/02/23
• The Dough Bros – 25/04/23
• The Wife and I Sausage Company – 19/06/23
• Brigids Blessings – 1702/24
• Baked by Danni – 09/04/24
• Islebeck Plants – 19/04/24

2.4 Love Your Local Market is a worldwide campaign created by NAMBA and delivered 
in the UK by NAMBA. Love Your Local Market 2024 takes place Friday 17th May to 
Saturday 1st June 2024. Chard Market is registered with this campaign at the 
following web link: https://loveyourlocalmarket.nabma.com/lylm-market/chard-
market/. It is hoped this opportunity will gain more exposure of the market, at no 
cost, which includes the provision of free online resources.

2.5 The following comparison can be noted when looking at neighbouring towns market 
fees – see Appendix A, which follows.

3.1 It is recommended that an offer of reduce pitch fees be considered by council as a 
way of attracting more traders. 
Can members considered offering a 50% reduction to the below fees in 3.2 to apply 
to a traders first 4 visits to Chard.

3.2 Can members consider implementing the below new pitch fees, which have been 
considered after reviewing fees of that of other markets in neighbouring towns.

*Peak
Reg trader Casual

<2m £10.00 £15.00
<3m £15.00 £22.50
<4m £20.00 £30.00
<5m £25.00 £37.50
<6m £30.00 £45.00
6m+ Combine values above according to 

stall size

**Off Peak
Reg trader Casual

<2m £6.00 £10.00
<3m £9.00 £15.00
<4m £12.00 £20.00
<5m £15.00 £25.00

https://loveyourlocalmarket.nabma.com/lylm-market/chard-market/
https://loveyourlocalmarket.nabma.com/lylm-market/chard-market/
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<6m £18.00 £30.00
6m+ Combine values above according to 

stall size

*Peak=1st April-30th September

**Off Peak=1st October-31st March

3.3 If the above recommendations can be agreed by members this will allow the next 
steps to be implemented, which will involve approaching other local markets with 
the offer outlined in 3.1 above. The vision is to grow and expand the current market 
offering, increasing the footfall in Chard on Saturdays and having a wider range of 
stalls and local produce. If the Guildhall side of Fore Street can be filled as a first 
approach then the Task and Finish Group should consider and effect how the 
market is managed beyond this.
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Appendix A

High Season Low Season Notes
Town Market Day Small 

Pitch
Cost Large 

Pitch
Cost Small 

Pitch
Cost Large 

Pitch
Cost

Axminster Thurs
£10.00 £15.00 

£ 5.00 £10.00 This is not a current price

Bridport Weds/Sat 2 metres £10.00 6 Metres
£30.00 

2 Metres £6.00 6 Metres
£18.00 

HS £5/m - LS £3/m - Regular Pitch Scheme

Crewkerne Weds 12' £9.50 New incentive under TC instead of SC
Honiton Tues/Thurs/Sat £14.00 

£10.00 
Regular Pitch Scheme - £2.00 discount

Ilminster Thurs 3x3 
metres £10.00 

9x3 
metres £20.00 

3x4m £12 - 6x3 £15

All costs are for Casual Traders










