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Mayor’s Annual Report 

May I first say how much Nanette and I have enjoyed our two years of representing our Town. We have been delighted by the number of organisations and individuals who are year in year out, working away in our community on a voluntary basis and whose efforts help small or large groups greatly adding to the pleasure of living in Chard.

We have been welcomed and entertained on hundreds of occasions by all sections of the community and we would like to take this opportunity to thanks everyone for their friendship.

Throughout the last two years, we have done our best to represent and promote Chard and have welcomed many visitors, not only from Somerset, but from all over this country and also internationally.

Without fail they have been impressed and complimentary about our Guildhall. Since the refurbishment and reopening of the Guildhall this Council has always been aware there is a need to make it more of a community centre and open to the public.

A move towards this has now been agreed so that the TIC entrance will be through the main doors, an information desk will be in the foyer and the Council’s staff will be located in new offices on the second floor. 

This will mean the Guildhall will be open to the public five and a half days a week, in the long term saving the taxpayer money, but also removing the impression the Guildhall is not open. Hopefully, this will inspire further and more innovative uses of the Guildhall.

We now have a Council which has sufficient reserve to satisfy amounts laid down by the Government actuaries and have made use of our assets wisely. This has enabled us to agree to the alterations of the Guildhall without extra burden to the taxpayer.

The bookings for the Guildhall are again up and the rates charged are very competitive with local and surrounding facilities. It is very difficult to book a like facility of any size anywhere in our area and we must continue to advertise and diversify our bookings.

The Council is very keen to build on its Quality Council status and deliver services locally. We have the contract for street cleaning, and our streets are still some of the cleanest in South Somerset, thanks to the efforts of our Amenities team. We would like to see the County and District Councils implementing national legislation in respect of empowering and enabling the community. We believe Chard Town Council has the proven capacity to deliver these services locally, efficiently and in a way that we are more accountable to local people.

During the last year the Council has carried out a review of some of our roles and functions. In doing so, some money has been saved and every effort was made to trim our expenditure when the budget was set for this year. 

We have also had the launch this year of the latest Chard Vision. Our Town Council is involved at all levels to ensure that all new plans are realistic and achievable.

The present economic climate is not that helpful to immediate investment but I would hope and believe we should have a plan in place that incorporates the key site, road systems, centre of town improvements, sports and leisure facilities, in fact an overall plan for our town to be ready to move forward when things improve.

During the year we have seen a number of events in the Town. We had the successful twinning with Seica Mare and the start of the South West leg of the Tour of Britain cycle race. I think this event was a fine example of what can be achieved by County, District and Town Councils working together with local organisations and should be an example of what can be achieved in partnership, properly directed.

The Seica Mare twinning and visit was organised by a committee coming out of Project Romania run by Chard Churches Together. For a number of years they have supported Seica Mare and I think that support was more than paid back by the visit of the civic party and of course the wonderful dancing of the children. I still get compliments on their performances.

We are very lucky to have such a strong organisation as Chard Churches Together and may I take this opportunity of thanking them for all they do for our community.

We have just had our civic service, I think there were more chains on display this year than last and we did not have to run this year to avoid the blizzard on our way from St Mary’s to the Guildhall! Once again we were able to celebrate our civic year and thank the many in our community who give up their time to help others.

Once again we held our children’s Christmas service in the Guildhall and have visited all our primary schools during the year. I suppose it is something to do with getting older but it still surprises me to see our young children in a room full of computers more than able to use these machines than I can.

Walking into the classroom of one of these schools Nanette and I were very amused to hear one, quite young, pupil’s reply to the question, ‘ who do you think has come to see us today?’ He said ‘A pirate’. I think he was referring to the outfit! 

As this is an ‘end of term report’ I would like to take the opportunity of thanking various people for there help.

Firstly our Town Clerk, for keeping me on the straight and narrow for a second year. Secondly, to all the staff of the Council, particularly Kate for running my diary, in tandem with Nanette, and getting me in the right place at the right time.

Next, those volunteers to civic duties, known as ‘Mayor’s Appointments’. Brian Griffith, my mace bearer. Brain has always added great dignity to civic occasions and made sure I was always properly behind the Mace - as is correct procedure, on all occasions. 

To Marilyn Tricker my Chaplain. Marilyn has always given the right thoughts and prayers for the events and deliberations of this Council and I am sure  her calm words have helped to settle the thoughts of us all before our meetings. 

So thank you both, for your contributions and help you have given my over the last two years.

A big ‘thank you’ to our Deputy Mayor Cathy Morrison and Jim, for their support, especially when stepping at times when Nannette and I have not been available and for their support at civic occasions.

These thanks also go to all our Councillors for the way they have helped me to chair our council during the year. We would not expect to agree all the time but the discussions have been properly conducted and democratic decisions reached and then carried forward by all. So thanks to you all for you support.

And finally, of course, Nanette - another volunteer, who I think has done a fantastic job, not only in support of me but also for the Town.  Her life has been on hold for two years and although I know, like me she would not have missed this experience and honour for the world, she will be glad to have time for her garden and other social activities. I couldn’t have functioned without her so my thanks to you, Nanette for all your support for me and for the Town.

Cllr Martin Wale

Mayor of Chard

Town Clerk’s Report – 2009

The Annual Report is a time for reflection and aspiration.

The last year – the second in this Councils four-year term has been a time for consolidation. Three new Councillors have joined the Council following the By-election last June. All Councillors have been settling into their roles and working through the Committee structure to strengthen the Council and thereby making the Town more sustainable and robust.

The International Arts Festival with the very successful Street Party followed by the Start of the Tour of Britain Cycle Race enabled Chard to show, not just the immediate area but the whole country that when an event needs to be staged Chard was well capable of organising a first class spectacle – seeing upwards of two thousand people enjoying themselves at the street party was something I will never forget, and yet even then, there were a few complaints which shows democracy in its rawest form – you can please most of the people most of the time – but not all!

For a short time this year we really thought Chard had been recognised as a truly great centre as it was openly tipped as ‘the’ place for the Start of the 2009 Tour of Britain Cycle Race – something no other town, certainly in the South West had ever achieved. Alas, despite very favourable reports and countless meetings with the race organisers it was not to be. Chard it appears, does not have enough parking space.

Chard continues to grow in stature and influence. At last Chard is attracting government funding through the Regional Development Agency for a meaningful and certainly very exciting, regeneration programme. Despite the economic downturn the funds are still in place to make this the most exciting thing that has happened in Chard for half a century. How it will all turn out is still an unknown but numerous groups throughout the town have been formed and all are feeding their own thoughts and recommendations on how the Town should develop in the next two or three decades.

The Town Council continues to grow and develop to levels never seen before. The Council is now one of the three largest in the County along with Yeovil and Frome. More Councillors than ever before have engaged in training with Cllrs Wale, Bulmer and Mrs Kenton all studying for BTech awards. I have been a ‘distance learner’ at the University of Gloucestershire taking a course in Local Council Policy and have recently been admitted as a ‘Member’ of the Institute of Local Council Managers (MILCM). 

The long awaited Statutory Instrument (SI) that goes with the 2007 Local Government and Involvement in Health Act has just been issued and Chard Town Council intends to seek to meet the criteria required in order to use the Power of Well-Being. This power will then enable the Council to work with and support more community groups than ever before, but first of all 80% of the Councillors will need to undergo an accredited course of training in how to use the power. I am hoping the Council will fit the criteria to enable us to use the power by mid-Summer.

Chard Guildhall continues to be the envy of many towns throughout the County. It is now five years since it was re-developed and the responsibility the Council has as temporary custodian of this fine building means we cannot standstill in looking after, and developing its use. I have been charged with ‘bringing the Council closer to the people’ and I am well aware that how the Council interacts with you, the people, is not very good and can certainly be improved. Placing the whole Council management in one place – the Guildhall, is a step in the right direction. Being able to provide you with the ability to come and talk to us is another. Council have approved expenditure to put a three-position reception counter in the Foyer and to develop the unused upstairs bar area into offices. All of this work will be carried out shortly and to very exacting standards in order to preserve the integrity of the building. The Council knows this work and expenditure will not meet with unanimous approval but nevertheless we hope critics will wait until the work is complete. I also wish to point out that this expenditure is being met from Council reserves and will not mean an increase in the Council Tax.

The Guildhall continues to grow in its appeal as a multi-function building. Not only is it used for Council and other organisations meetings but recently in the same week we have held a funeral, a civil partnership ceremony, an antiques fair, a craft fair, a blood donors session, a church meeting, weight watchers meeting and line dancing. Not bad for a building that some people call a white elephant!

Chard is growing! Not just in size, but in stature. Chard is an historic Somerset Market Town that is taking its place in the 21st century. I want to celebrate its history, what the town is now and what it can be in the future. These are very exciting times!

John Furze MILCM

Town Clerk

Organisation and Accountability

The Town Council has fifteen elected members returned from five wards, each with three members, Combe, Crimchard, Avishayes, Jocelyn and Holyrood.  The Council Committees are Amenities, Guildhall & Tourism, Planning & Highways and Finance & Personnel. Working Parties, Action Groups and Sub-Committees are evolved as required.

All meetings of the Council and its Committees are open to the public and press to attend. There are a few times during the year when by resolution in accordance with the requirements of the Public Bodies (Admission to Meetings) Act 1960 the public and press are excluded from a particular agenda item and these are usually, but not restricted to, matters such as ‘Staff in Confidence’ or for ‘Commercial in Confidence’. At each meeting time is set aside, usually fifteen minutes, before the meeting starts for members of the public to address, make statements or ask questions of the Council. 

In accordance with statute, at the end of each financial year the accounts of the Council are available for public inspection for a period of twenty-one working days. This period is advertised and facilities are made available for members of the public to peruse and examine the Council’s accounts. As the Council is committed to a policy of openness and transparency any reasonable request to view the accounts, or any other aspect of Town Council work, will be accommodated at any time of the year.

Town Councillors

The current Councillors for Chard Town Council are:-

Avishayes Ward

Mrs C A Morrison   

Mr G Shortland), 

Mrs A Spencer


Liberal Democrat
Liberal Democrat

UK Independence Party

Combe Ward

Mr D R Hill


Mr A Kenton


Mr M J Wale*



Conservative


Liberal Democrat 

Conservative

Crimchard Ward

Mr J Dorse


Mr D Keitch 


Mr D M Mears



Liberal Democrat

Liberal Democrat

Conservative

Holyrood Ward

Mr D J Orchard 

Mr S Dowell


Mrs S P Wyatt



Liberal Democrat  

Liberal Democrat 

Liberal Democrat

Jocelyn Ward

Mr D M Bulmer 

Mrs J Kenton


Mrs J C Shortland

Independent


Liberal Democrat 

Liberal Democrat

* Cllr M J Wale is Chairman of the Council, which carries with it the title of Mayor.

Details of Councillor’s addresses, telephone numbers and email addresses may be obtained on request from the Town Clerk and are also available on the Chard Town Council website – www.chard.gov.uk under the page ‘Council Information Point’.

Council Officers

The senior officers of Chard Town Council are:-

Town Clerk
John Furze MILCM      john.furze@chard.gov.uk
Finance Officer
Terry Cutler
        terry.cutler@chard.gov.uk
Office Manager
Sandra Pittwood       sandra.pittwood@chard.gov.uk
Amenities Manager
Andrew Hensher      andrew.hensher@chard.gov.uk
Officers may be contacted through the Town Clerk at the Council Offices situated in Holyrood Lace Mill, Holyrood Street, Chard Somerset TA20 2YA. Phone 01460-260-378  Fax 01460-260-372 or by email at the addresses show opposite their name. All enquiries for the Guildhall should be directed through the Guildhall main number 01460-65282 or through the email address shown above.

Information about the Council may be viewed on the official website www.chard.gov.uk. This details all Council and Committee meetings together with agendas and minutes.

Finance

The precept for the year 2008/9 was set at £520,505 equating to a precept of ££117.83 for Band D properties. For 2009/10 the precept has been increased by 2.52% to £533,600 equating to a precept of £120.54 for Band D properties. The Town Precept continues to be in line with other towns of similar size within the South-West Region.

The Town Council has complied fully with the Audit Regulations and appoints professional Internal and External Auditors. Accounts for the previous year have been certified by the District Auditor.

Council Tax

Council Tax for the three Local Authorities responsible for Chard have been set for the year 2009/10 at the following levels:-

· £120.54 for Chard Town Council

· £147.78 for South Somerset District Council

· £1,027.30 for Somerset County Council

· £161.26 for Avon & Somerset Police Authority

· £69.18 for Devon & Somerset Fire & Rescue

· £1,526.06 in total and based on Band D Properties

Summary of Audited Accounts for 2007/8

	Item
	Expenditure
	Income

	Revenue Activities
	£’000
	£’000

	Grounds & Maintenance
	181
	43

	Street Cleaning
	50
	50

	Burial
	21
	16

	Allotments
	2
	2

	Guildhall (inc loan Acc)
	195
	43

	Tourist Information
	21
	15

	Support Services
	187
	18

	Precept
	0
	494

	Capital Activities
	10
	82

	Total
	667
	763


The forecast Accounts for the year ending March 2009 are as follows but it should be noted that these figures have not been audited and are only ‘forecasts’ and will probably change when the Audited Accounts will be presented to Council in the Summer of 2009.

	Item
	Expenditure
	Income

	Revenue Activities
	£’000
	£’000

	Grounds & Maintenance
	196
	38

	Street Cleaning
	28
	51

	Burial
	28
	24

	Allotments
	1
	2

	Guildhall
	206
	49

	Tourist Information
	16
	12

	Support Services
	198
	14

	Precept
	0
	521

	Capital Activities
	14
	1

	Total
	687
	712


Other Legal Requirements

Chard Town Council is registered under the Data Protection Act 1998, The Freedom of Information Act 2000 (Model Scheme) and has adopted the Mandatory Code per Model of the 2007 Code of Conduct for the conduct of Councillors.

John Furze MILCM
Town Clerk

